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Ruffle-iffic Skirt 
By Devon Iott 
 
Whip up a fun and flouncy girly-
twirly skirt for your favorite little 
munchkin! Construction is done 
almost entirely on the 
HUSKYLOCK™ s25 serger, utilizing 
the Gathering Foot and a rolled hem 
to make quick work of assembly and 
finishing. Use the same fabric for all 
the tiers, or go crazy and see what 
kind of ruffle combos you can come 
up with. We bet you won’t be able to 
make just one… 
 

Sewing Supplies: 
• HUSQVARNA VIKING® HUSKYLOCK™ s25 serger 
• HUSQVARNA VIKING® regular sewing machine  
• INSPIRA® Gathering Foot   [620088396] 
• INSPIRA® Overlock Needles size 90 [620106996] 
• 1⅛ yard quilt weight fabric  
• 4 spools serger thread 
• regular sewing thread 
• 1” wide elastic, waist measurement +1” 
• Basic sewing supplies 
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Cut: 
Cutting dimensions are given in formulas based on waist measurement so skirt can be 
adapted to any size. 
 
 2 Waistband pieces: 4”W x (1.5 x waist, divide by 2, add 2)”L 
 4 Tier pieces: 4½”W x (1.5 x waist, divide by 2, add 2)”L 
 6 Ruffle pieces: 4½”W x (2 x tier piece length, add 4)”L  
 

Sew 
1. Insert needles in both A and B needle slots. Thread machine for 4-thread 

overlock. Push stitch finger all the way back to N position. (away from you). Snap 
on Gathering Foot. 

2. Select stitch #3 – 4-Thread Overlock. Set the differential to 2.0. Change stitch 
length to 4.0. 

3. Starting at one end, align the top edge of a Ruffle with the bottom edge of a Tier, 
right sides together. Place the fabric under the foot, feeding the Ruffle under the 
metal tongue and the Tier over it. Sew the pieces together, keeping the edges of 
both fabrics right along the serger blade. The Ruffle should be gathered to nearly 
the same size as the Tier. Don’t worry if it’s not exact, we will trim down to size. 

4. Repeat with the other three Tiers and three more Ruffles. Attach the remaining 
two Ruffles to the two Waistband pieces in the same way. 

5. Press seam allowances towards Tiers and Waistbands. Trim a total of 2” from each 
unit, split between both short ends, to straighten up any uneven edges. 

6. Snap on Standard Foot. Return differential and stitch length settings to N. Place 
two Tier/Ruffles right sides together, aligning short edges. Serge together along 
short edges with ⅜” seam allowance. Repeat with other Tiers/Ruffles, and again 
with Waistbands/Ruffles. Turn them all right side out. 

7. Fold one Tier/Ruffle in half all the way around so that the Tier and Ruffle are 
right sides together and the Tier is on the outside of the circle. The fold will feel a 
little bulky at the side seams, so just pinch it down as much as you can. 

8. Take the other Tier/Ruffle and put it inside the folded Tier/Ruffle, aligning the 
folded gathered seam of the outer unit with the upper raw edge of the inner Tier. 
The inner Tier should have its right side against the wrong side of the Ruffle, and 
the Ruffle should be sandwiched between both Tiers. Pin. 
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9. Serge all the way around, keeping edge of all layers right next to serger blade. Flip 
outer Tier up. 

 
 

10.  Fold the Waistband/Ruffle in half, right sides together. Using the same method, 
attach the Waistband/Ruffle to the upper edge of the top Tier. Flip Waistband up. 
Serge all the way around the raw edge of the waistband to finish, trimming off a 
few threads with the blade as you do. 

11. Unthread left needle and remove needle. Bring stitch finger lever to the R position 
(towards you). Select stitch #14 – 3-Thread Rolled Hem. 

12.  Sew around raw edges of all three Ruffles. Start and stop at a side seam and use a 
⅜” seam allowance. When you get to where you started, sew over starting point 
just enough to cut initial thread tail, then serge directly off the edge. Use a darning 
needle to pass thread tails through the back of the stitching.  

13. Thread a sewing machine with regular sewing thread and a bobbin. Select a straight 
stitch.  

14. Press waistband up, then fold towards inside of skirt so that waistband is 1½” 
wide on outside. Pin and press. From outside, stitch around skirt ⅛” above 
waistband seam to secure waistband on inside. Leave a 4” gap in the back. 

15. Stitch all the way around the top folded edge of the casing with a ⅛” seam 
allowance. 

16. Use a safety pin to thread elastic through casing. Overlap ends by 1” and 
backstitch several times over them to secure. Tuck elastic into casing and stitch 
opening closed, backstitching at beginning and end. 

	  


